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Strengthening businesses and, through them, communities

MISSION: STRENGTHEN BUSINESS AND INSTITUTIONS TO ENABLE A STRONG AND VIBRANT PRIVATE SECTOR

P
v
VISION: TO ALLEVIATE POVERTY BY USING BUSINESS EXPERTISE TO DRIVE INCLUSIVE ECONOMIC GROWTH AND WELL-BEING

Outcome 1: SOCIO-ECONOMIC Outcome 2: VOLUNTEERS Outcome 3: PARTNERSHIPS Outcome 4: ORG PERFORMANCE

Improved Socio-Economic Conditions Strong Volunteer Integration Community-Driven Partnerships Strong Organisational Capacity
Communities have improved and sustainable | Volunteers are integral in promoting learning and |- Partnerships contribute to community capacity ABV supports its local partners to contribute
economic and social conditions informing the design and delivery of programs | building and community impact assessment of to community capacity building in their own
EYZES communities

i, LONGER-TERM COMMUNITY OUTCOMES (2 years +) i,

Organisations have implemented sustainable Volunteers are active in the business growth of Partnerships encourage collaboration with The ABV team collaborates with local partners
business and organisational practices in their the organisations in which they work local stakeholders in the community to improve and communities to influence and deliver
communities business and organisational practices development initiatives

Organisations have improved business and A pool of volunteers are building capacity in Partnerships are community driven with business, | ABV works closely with volunteers, partners and
organisational skills culturally sensitive ways in organisations in which government and community participating in donors to design and implement effective and
they work designing the work and determining local priorities | quality development projects and programs

. IMMEDIATE INDIVIDUAL OUTPUTS (0 - 3 months) i,

Ethical people-centred development projects | An engaged volunteer community who have core | Partnerships established with organisations in An efficient, innovative and engaged team are

and programs with business, government and business skills and experience is recruited and Australia, our region and internationally who supported by ethical policies, practices and

community organisations are developed and mentored share ABV's mission and values are established | processes to implement ABV's strategic direction
promoted and nurtured

i, FOUNDATIONAL ACTIVITIES (ongoing) i,

Enabling Outcome 1 Enabling Outcome 2 Enabling Outcome 3 Enabling Outcome 4
SOCIO-ECONOMIC VOLUNTEERS PARTNERSHIPS ORGANISATIONAL PERFORMANCE



